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Executive Summary

Program Year Period: Aprl 1, 2005 through March 31, 2016

Lrantee: City of Canton
City ITall Building
218 Cleveland Avenue 8W
Canlon, Ohio 44702

MName, Address, & Telephone No, of Person Responsible for Report

Rollin Seward, Direztor of Developmennt
City of Canton Department of Development
City Hall Building

218 Cleveland Avenue SW

Canton, Dhio 44702

(3307 A89-3330

Certifications

The City of Canton certifies that, during the program yeur period, Community Development
Bleck Grant Progeam (CDBG) funds have heen used:

1. Tomeet the comnnity development program objectives specilied in the City’s
Cuonsolidated Plan and Annual Aclion Plan.

2. Exclusively 1o either benefit low- and moderate-income porsong, aid in the prevenlion or
climination of slums or blight, or meel community development needs having a particular
urgency.

3. Buch that the City has complied with, or will comply witl, its cerlification to expend not less
than 70% olils COBG lunds during the specified period, or activities which benetit low/mod
income persons.

I hereby certily that ihis report contuins wll ITUD-required information; and further, (st Federal
assistance under the Community Development Block Grant Program {CDBC) has nol been used
to substantially reduee the amount ol leeal fingneial support for community development
activities below the amount o such support prior to the start of the most recently completed
CIXIG program year, and that all the information staled herein, as well as any information in the
accompaniment herewith, 1% trues and aceurals. i

Ay
G-23- Dol3 s Al __J_.-{

Date Rollin Sewsard

The Consolidated Annual Parformanee and Evaluation Report (hereinaller “CAPER”) ir
intended to pravide bath citizens, as well as HUT, with a4 comprehensive aud understandablc
report on the City's performancs and accaomplishments in vadertaldng aclivilies under Year 3 of
its current 3-Year Consalidated Plan - Program Year 2016, for the period from April 1, 2016
Uwough Mareh 31, 2017,
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Summary of HUD Grants and Proaram Expenditures for Program Year 2016

The City of Canton is an entitlement community under the Community Development Block
Grant (CDBG) Program and a Participating Jurisdiction (PJ) under the HOME Investment
Partnership (HOME) Program. The City aso receives an annua allocation of funding under the
Emergency Solutions Grant (HESG) Program. The following chart lists the expenditures for
program activities undertaken by the City of Canton during the past program year.

Canton PY 2016 CDBG Program Expenditures

Canton CDBG Projects EY2NE

Expenditures

CDBG Rehabilitation Single Unit Residential $506,284.56
CDBG Rehabilitation Administration $399,668.62
Public Facility Improvements $140,392.00
Clearance and Demolition $261,766.19
Public Services - General $222,297.09
Central NRSA $353,049.47
Eastside NRSA $436,481.12
Fair Housing $46,384.22
Planning $33,753.31
CDBG General Management $443,937.76
Total CDBG Project Expenditures | $2,844,014.34

Canton PY 2016 HOME Program Expenditures

Canton HOME Projects P26
Expenditures
Construction of New Housing $274,723.88
HOME Single Family Residential Rehab $108,878.33
HOME General Management $49,068.37

Total HOME Project Expenditures  $432,670.58
Canton PY 2016 ESG Program Expenditures

Canton HESG Projects s 2916
Expenditures
ESG Essential Services $21,217.81
ESG Street Outreach $50,000.00
ESG Homeless Prevention $76,649.21
ESG Data Collection (HMIS) $26,200.74
ESG Administration $25,753.60

Total ESG Project Expenditures  $199,821.36

Canton PY 2016 Total Expenditures $3,476,506.28

CAPER
OMB Control No: 25068117 (exp. 07/31/2015)



Moving into the 2017 program year, the City is looking to streamline DOD programs and
eliminate the last excess CDBG funds that have been held over for severa years and affected
timeliness. To this end, the City submitted an amendment to this Action Plan at the end of the
program year. The amendment will alow the City to begin 2017 summer programs earlier than
in the past and allow agencies to have a more lenient timeframe in which to expend funds.
However, accomplishments for these programs will not be reported until the 2017 CAPER is
submitted.

The City did not meet its goal for CDBG Rehabilitation Single Unit Residential activitiesin
2016, but accomplished 92% of its overall housing goals and completed 48 rehabsin NRSA
areas, with agoal of completing 30 in those areas. The City continued to focus on its Emergency
and Furnace Replacement programs, but has begun addressing awaiting list of residents for a
Repair/Maintenance Program. The aged housing stock and potential presence of lead in the City
makes the cost of many rehab projects prohibitive.

In addition to the condition of housing in the City, issues with untrained staff and prolonged staff
illnesses continued to delay projects early in the program year. Production picked up with the
hiring of anew inspector, whose training is progressing well, and the use of a consulting
contractor to help eiminate a backlog of projects.

CDBG program income received was over $40,000 less than budgeted. The DOD is no longer
using CDBG funds for economic development projects. Historically, economic development
loan repayments was the primary source of program income for the department.

IDIS reports suggest public service and NRSA expenditures goals were not met, however thisis
due to the late amendment to the 2016 Action Plan.

The NRSA housing activities exceeded their proposed budgets due to alarger than anticipated
number of rehab projects being completed in this area. The City considers this to be a positive
achievement asthis areais plagued by a high degree of poverty, very low household income, a
below average percentage of owner-occupied housing with low median housing vaues, aswell
as ahigh rate of vacant housing. The City anticipates that the high percentage of rental
properties in these areas will make it more and more difficult to identify owner occupied
housing. Our partner in a furnace replacement program is already encountering this issue despite
targeting outreach to homeowners in these areas.

The budget for HOME single family rehabs was exceeded due to issues with several projects
from prior years that required change orders and delayed completing the projects until this year.

The City is excited about the strides being made by the Fair Housing Office and the efforts to
work more closely with Fair Housing staff. These efforts are all department employeesto gain a
better understanding of Fair Housing law.
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A project awarded in 2015 for the construction of 10 new HOME units to house chronically
homeless families with at least one minor child is now under contract, but continues to be
delayed. Even with the delays, the City expects to meet all HOME expenditure deadlines.

The City came into possession of over 20 properties, primarily due to the failure of three partners
in the NSP programs. The City isworking with two partners to dispose of the properties. Habitat
for Humanity will take all properties that can be sold and sell them to households digible for
their programs. Properties that must remain rental's, will be transferred to an agency that provides
housing for individuals with mental illness and other issues.
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