
 

DEPARTMENT OF DEVELOPMENT  
CITY OF CANTON, OHIO 

 
 

HHOOMMEE  PPRROOGGRRAAMM  
POLICY MANUAL 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



OCTOBER, 2011 
 

TABLE OF CONTENTS 

 
I. INTRODUCTION................................................................................................................. 1  

II. GENERAL REQUIREMENTS OF THE HOME PROGRAM ......................................................... 2-8 

A. MINIMUM HOME SUBSIDY ........................................................................................... 2 

B. MAXIMUM HOME SUBSIDY .......................................................................................... 2 

C. USE OF HOME FUNDS ................................................................................................ 2 

D. EQUAL OPPORTUNITY AND FAIR HOUSING ...................................................................... 3 

E. ALLOCATION OF FUNDS ................................................................................................ 3 

F. SUBSIDY LAYERING ..................................................................................................... 3 

G. AFFIRMATIVE MARKETING ............................................................................................ 3 

H. ENVIRONMENTAL REVIEW ......................................................................................... 3-4 

I. LEAD-BASED PAINT REQUIREMENTS .............................................................................. 4 

J. CONTRACTOR REQUIREMENTS ..................................................................................... 4 

K. LABOR STANDARDS ..................................................................................................... 4 

L. INSPECTIONS .............................................................................................................. 5 

M. CHANGE ORDERS ....................................................................................................... 5 

N. DEBARMENT ............................................................................................................... 5 

O. PROCUREMENT ........................................................................................................ 5-6 

P. SUBMITTING A HOME PROGRAM APPLICATION ............................................................... 6 

Q. PERFORMANCE STANDARDS ......................................................................................... 6 

R. CONSTRUCTION CONTINGENCY ..................................................................................... 6 

S. FLOOD INSURANCE ...................................................................................................... 7 

T. RELOCATION .............................................................................................................. 7 

U. SITE AND NEIGHBORHOOD STANDARDS ......................................................................... 7 

V. AFFORDABILITY PERIOD ............................................................................................... 7 

W. INCOME DETERMINATIONS ............................................................................................ 8 

X. PAYMENT/RELEASE OF FUNDS ...................................................................................... 8 

Y. MONITORING .............................................................................................................. 8 

Z. AUDIT ........................................................................................................................ 8 

III. THE HOMEOWNER REHABILITATION PROGRAM ................................................... 9-19 

A. PROGRAM PURPOSE ................................................................................................... 9 



B. PROGRAM ADMINISTRATION ......................................................................................... 9 

C. APPLICATION PROCESS .......................................................................................... 10-11 

1. Pre-Screening Interview....................................................................................... 10 

2. Application Package ....................................................................................... 10-11 

3. Application Review .............................................................................................. 11 

D. INTAKE INTERVIEW ...................................................................................................... 11 

E. APPLICATION ELIGIBILITY ANALYSIS .......................................................................... 11-13 

1. Ownership ........................................................................................................... 11 

2. Household Size .............................................................................................. 11-12 

3. Income Determination .......................................................................................... 12 

4. Assets ................................................................................................................. 12 

5. City of Canton Eligibility Requirements ................................................................. 12 

6. Mortgage Payments ............................................................................................ 13 

7. Homeowner’s Insurance ...................................................................................... 13 

8. Flood Insurance ................................................................................................... 13 

F. APPLICANT ELIGIBILITY ................................................................................................ 13 

G. PROPERTY ANALYSIS ............................................................................................. 13-15 

1. Property Inspection ......................................................................................... 13-14 

2. Lead-Risk Assessment ........................................................................................ 14 

3. Work Write-Up/Spec ............................................................................................ 14 

4. Project Feasibility ................................................................................................ 14 

5. Spec Review with Owner ................................................................................ 14-15 

6. Historic Review.................................................................................................... 15 

7. Environmental Review ......................................................................................... 15 

8. Maximum Property Value (After Rehab Value) ..................................................... 15 

H. LOAN QUALIFICATION .................................................................................................. 15 

I. BIDDING PROCEDURES ........................................................................................... 15-16 

J. CONTRACT AWARD ................................................................................................ 16-17 

1. Homeowner Written Agreement ........................................................................... 16 

2. Mortgage and Promissory Note ....................................................................... 16-17 

3. Truth in Lending .................................................................................................. 17 

4. Notice of Right of Rescission ............................................................................... 17 

5. Notice of Proceed ................................................................................................ 17 

6. Homeowner Packet ............................................................................................. 17 



7. Pre-Construction Conference ............................................................................... 17 

8. Contractor Packet ................................................................................................ 17 

K. CONSTRUCTION MANAGEMENT ................................................................................ 18-19 

1. Photo Documentation .......................................................................................... 18 

2. Inspections .......................................................................................................... 18 

3. Pay Requests ...................................................................................................... 18 

4. Change Orders ............................................................................................... 18-19 

L. PROJECT COMPLETION ................................................................................................ 19 

M. PROGRAM DISPUTE RESOLUTION .................................................................................. 19 

IV. FIRST TIME HOMEBUYERS DOWN PAYMENT ASSISTANCE PROGRAM (DPA) ........................ 20-25 

A. GENERAL PROGRAM GUIDELINES .................................................................................. 20 

B. ELIGIBLE PARTICIPANTS .......................................................................................... 20-21 

1. First-Time Homebuyer ......................................................................................... 20 

2. Gross Income ...................................................................................................... 21 

3. Assets ................................................................................................................. 21 

4. Prior Assistance .................................................................................................. 21 

5. Homeowner ......................................................................................................... 21 

6. Housing Counseling ............................................................................................ 21 

7. Delinquencies ...................................................................................................... 21 

8. Mortgage Loan Pre-Approval ............................................................................... 21 

C. HOME INCOME LIMITS ................................................................................................ 21 
D. ELIGIBLE PROPERTY ............................................................................................... 21-22 

1. Residency ........................................................................................................... 21 
2. Single-Family ...................................................................................................... 22 
3. RRS Compliant .................................................................................................... 22 
4. Property Value..................................................................................................... 22 
5. Lead Clearance ................................................................................................... 22 

E. PROGRAM FINANCING ............................................................................................. 22-23 
1. Terms and Conditions .......................................................................................... 22 
2. Security Instruments ............................................................................................ 22 
3. HOME Written Agreement ................................................................................... 23 

F. APPLICATIONS ....................................................................................................... 23-24 
1. Preliminary Requirement ..................................................................................... 23 
2. Application Review .............................................................................................. 24 



G. FINANCIAL INTERVIEW .................................................................................................. 24 
H. LOAN APPROVAL .................................................................................................... 24-25 

1. Lien ................................................................................................................ 24-25 
2. Payments ............................................................................................................ 25 
3. Closing ................................................................................................................ 25 

I. LENDER PARTICIPATION ............................................................................................... 25 
 

 

 

 

 

 


